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Armldale Diocesan Investment Group
Income Statement

FOR THE YEAR ENDED 31 JANUARY 2025

Note 2025 2024
5 $
Interest Income 2 5,768,933 6,018,915
Interest Expense 2 {14,380,612} (12,363,320}
Net [nterest Income {8,611,679) {6,344,405)
Investment and Non Interest Income 3 9,622,995 7,899,362
Total Revenue 1,011,317 1,554,957
Salaries and assaciated costs {1,507,938) (1,361,502}
Depreciation & Amortisation Expense (158,397) {141,026)
Technology and Equipment (470,843) {451,662}
General Administration Expenses {414,338) (263,771}
Assurance and Professional Fees {93,356} {47 ,566)
Client Services Expenses (28,603} {284 996}
Promotional Expenses {35,474} {49,577)
Board £xpenses {77,665) {58,384}
Total Expenses (2,786,614} (2,759,489}
Surplus from Continuing Operations {1,775,297} {1,204,532)
Change in value of matk to market investmenis 4 10,215,482 5:427,580
Surplus for the year 8,440,185 4,222,048

The accompanying notes form part of these financial statements.



Armidale Diocesan Investment Group

Balance Sheet
AS AT 31 JANUARY 2025
Nete 2025 2024
5 $
Assets
Cash and cash equivalents ] 62,196,894 80,416,635
Due from financial institutions 7 17,000,000 25,409,048
Securities at amortised cost B 19,298,559 23,878,073
Securities held at Market Value g 256,192,387 254,265,958
Loans and Advances 10 21,685,284 22,735,374
Cther Assets 14 12,389,881 2,077,834
Investiment Property 11 27,500,000 28,505,500
Plant, equipment and vehicles 12 425,365 296,979
Right of Use Asset 13 470,979 470,654
Total Assets 417,159,369 438,056,115
Liabilities
Amounts owed to deposit holders 15 365,657,428 389,661,962
Trade and other payabies 16 1,571,288 1,492,175
Lease Liabilities 13 501,826 498,162
Provisions 17 319,315 182,433
Total Liahilitdes 368,043,857 391,844,732
Net Assets 49,109,512 46,211 382
Equity
43,735,178 37,735,178
Reserves
5,374,334 8,476,204
Retained Earnings
49,108,512 46,211,382

Total Equity

The accompanying notes form part of these financial statements.




Armidate Dlocesan Investment Group
Statement of Changes in Equity

FOR THE YEAR ENDED 31 JANUARY 2025

Retalned
Eatnings Reserves Total Equlty
Note
s 5 $
Balance at 1 February 2023 10,713,747 36,735,178 47,448,925
Surplyus for the Year 4,223,048 - 4,223,048
Transfers to Reserves (1,000,000} 1,006,060 -
Distributions 18 {5,460,581) {5,464,591}
Balance as at 31 January 2024 8,476,204 37,735,178 46,211,382
8alance at 1 February 2024 8,476,204 37,735,178 46,211,382
Surplus for the Year 8,340,183 - 8,440,185
transfers {6,000,000) 6,000,000
Distributions 18 {5,542,055) {5,542,055}
5,374,334 43,735,178 49,108,512

Batance as at 31 January 2025

The accompanying notes form part of these financlal statements,



Armidale Diocesan Investment Group

Cash Flow Statement

FOR THE YEAR ENDED 31 JANUARY 2025

Note 2028 2024
$ $

Cash Flow From Operating Activities

Interest & distributions received on investments 12,896,383 11,994,858
Interest received on loans and agvances 1,354,245 1,234,293
Net rentals/distributions receivett on property investments 1,136,347 700,203
Interest paid on deposits (14,380,611} {12,452,245]
Fayments to suppliers and emplioyees {1,872,120) {2,279,102}
Net cash provided by operating activitles 19 {865,756) {802,393}
Cash Flow From [nvesting Activities

Capitat Expenditure {191,314} {166,051)
Met reduction/(increase) in leans 1,078,020 {8,980,083}
Net reduction/{increase) in investments 12,809,648 {2,744,141}
MNet cash provided by {used in) investing activities 13,695,754 (11,890,275}
Cash Flow From Finanting Activities

Netincrease in deposits {25,513,546) 10,593,128
Distributions paid 15,536,193} {5,366,666)
Net cash provided by fimancing activides (31,049,739} 5,226,462
Net increase/{decrease} in cash held (18,219,741} {2.465,808)
Cash at the beginning of the year 80,416,635 87,882,441
Cash at the end of the year ] 62,196,834 80,416,635

The accompanylng notes form part of these financial statements.




Armidale Diocesan [nvestment Group
Notes to the Financial Statements

FOR THE YEAR ENDED 31 JANUARY 2025

Note 1: Statement of material accounting policies
Basis of Preparation

The financial statements are general purpose financial statements prepared by the Board of ADIG to meet the
needs of the Board of the Armidale Diocesan Investrnent Group and the Trustees of the Roman Catholic
Church for the Diccese of Armidale {the Trustees). The Board has determined that ADIG is not publicly
accountable and therefore it is not necessary for ADIG to comply with all the requirements of the Australian
Accounting Standards and other mandatory financial reporting requirements promuigated by the Australian
Accounting Standards Board {AASB).

The financial statements were authorised for issue by the Board on 7 April 2025.

Statement of compliance

These financial statements are general purpose financial statements which have been prepared in accordance
with Australian Accounting Standards — Simplified Disclosures made by the Australian Accounting Standards
Board.

Basis of measurement

The financizl statements have been prepared on an accruals basis of accounting. The financial statements are
also based on historical cost modified where applicable by the measurement at fair value of selected non-
current assets, financial assets and financial liabilities.

Functional and prasentation currency

The financial statements are presented in Australian dollars, which is ADIG's functional and presentation
currency.

Rounding

All amounts have been rounded to the nearest dollar unless stated.

Golng toncern

The financial statements have been prepared on a going concern basis, which contemplates the continuity of
normal business activities and the realisation of assets and the settlement of liabilities in the ordinary course
of business for a period of 12 months from the date of this report.

Critical accounting estimates and judgements

In applying ADIG's accounting policies, management continually evaluates judgements, estimates and
assumptions based on experience and other factors, including expectations of future events that may have an

impact on ADIG. All judgements, estimates and assumptions made are believed to be reasonable based on the
maost current set of circumstances available to management even though actual results may differ.

The estimates and underlying assumptions are reviewed on an ongoing basis. infermation about significant
areas of estimation uncertainty and critical judgements in applying accounting policies that have a significant
effect on the amounts recognised in the financial statemnents are described below:



Armidale Diocesan Investment Group
Notes to the Financial Statements

FOR THE YEAR ENDED 31 JANUARY 2025

impairment of loans and advances

Considerable judgement is exercised in determining the extent of the expected credit losses {ECLs) for financial
assets assessed for impairment both individually and coliectively. The ECLs for financial assets is based on
assumptions about the risk of default and expected loss rates. ADIG uses judgement in making these
assumptions and selecting the inputs to the impairment calculation, based on ADIGs history, existing market
conditions as well as forward-iooking estimates at the end of each reporting period. Changes in such
judgements and analysis may lead to changes in the ECLs over time. The key judgement areas are the
assumptions used to measure ECLs, including the use of forward-looking and macroeconomic information for
individual and collective impairment assessment.

Estimation of useful lives of Assets

The entity determines the estimated useful lives and related depreciation for its property, plant and
equipment. The depreciation charge will increase where the useful lives are less than previously estimated
lives, or technically obsolete or non-strategic assets that have been abandoned or scld will be written off or
written down.

Lease term

The lease term is defined a5 the non-cancellable period of 2 lease together with both periods covered by an
option to extend the iease if the lessee is reasonably certain to exercise that option; and, periods covered by
an option to terminate the lease if the lessee is reasonably certain not to exercise that option. The aptions that
are reasonably going to be exercised are a key management judgement that the entity will make. The entity
determines the likeliness to exercise the options on a lease-by-lease basis looking at various factors such as
which assets are strategic, and which are key to future strategy of the entity.

Fair volue
Fair value is determined based on current bid prices for all quoted investments. Valuation techniques are
applied te determine the fair value for !l unlisted securities, including recent arm’s length transactions,

reference to similar instruments and option pricing models.

For cash and cash equivalents and trade and other payabies the carrying value is deemed to be z reaschalie
approximation of fair value due to their short-term nature.

The Investment preperty at 126 Margaret St Brisbane was independently valued for the year ended 31 January
2025,

Summary of Materlal Accounting policies

Accounting policies are selected and applied in a2 manner that ensures that the resulting financial information
satisfies the concepts of relevance and reliability, thereby ensuring that the substance of the underlying
transactions or other events is reported. ADIG has consistently applied the sccounting policies to all periods

presented in the financial statements, except as otherwise stated.

The following specific accounting policies have been adopted in the preparation of these financial statements.



Armidale Diocesan Investment Group
Notes to the Financial Statements

FOR THE YEAR ENDED 31 JANUARY 2025

Firancial Instruments
Financial Assets
Business model assessment

ADIG makes an assessment of the objective of the business model in which a financial asset is held at 3
portfolio level because this best reflects the way the business is managed and information is provided to
management. The information considered inclides:

- the stated policies and objectives for the portfolio and the operation of those policies in practice.
These include whether management's strategy focuses on earning contractual interest income,
maintaining a particular interest rate profile, matching the duration of the financial assets to the
duration of any related liabilities, or expected cash outflows or realising cash flows through the sale of
the assets.

- how the perfarmance of the portfolio is evaluated and reported to ADIG’s management.

- the risks that affect the performance of the business model {and the financial assets held within that
business model} and how those risks are managed.
the frequency, volume, and timing of sales of financial assets in prior periods, the reasons for such
sales and expectations about future sales activity,

Transfers of financial assets to third parties in transactions that do not qualify for derecognition are not
considered sales for this purpose, consistent with ADIG's continuing recognition of the assets.

Recognition ond initiol measurement

Financial assets of ADIG include cash and cash equivalents, due from financial institutions, securities at
amortised cost, securities held at market value and loans and advances. Loans and advances are initially
recognised when they are originated. All other financial assets and financial abilities are initially recognised
when ADIG becomes a party to the centractual provisions of the instrument.

Classification gnd subsequent measurement

On initial recognition, a financial asset is classified as measured at: amortised cost, fair value through other
comprehensive income {FVOCI) - debt investment; FVOCI - equity investment; or fair value through profit or
loss {FVTPL). Financial assets are not reclassified subsequent to their initial recognition unless ADIG changes its
business model for managing financial assets, in which case ali affected financial assets are reclassified on the
first day of the first reporting period following the change in the business model.

Assessment whether contractua! cosh flows are solely payments of principol and interest

For the purposes of this assessment, “principal” is defined as the fair value of the financial asset on initial
recognition. “Interest” is defined as consideration for the time value of money and for the credit risk
associated with the principal amount outstanding during a particuiar period and for other basic lending risks
and costs {e.g. liquidity risk and administrative costs}, as well as a profit margin,

In assessing whether the contractual cash flows are solely payments of principal and interest, ADIG considers
the contractual terms of the instrument. This includes assessing whether the financial asset contains a



Armidale Diocesan Investment Group
Notes to the Financial Statements

FOR THE YEAR ENDED 31 JANUARY 2025

contractual term that could change the timing or amount of contractual cash flows such that it would not meet
this condition. In making this assessment, ADIG considers:

- contingent events that would change the amount or timing of cash flows.

- termsthat may adjust the contractual coupon rate, including variable-rate features.

- prepayment and extension features.

- terms that limit ADIG’s claim to cash flows from specified assets {e.g. nen-recourse featuras).

The prepayment feature is used with the payments of principal and interest criterion if the prepayment
amount substantially represents unpaid amounts of principal and interest on the principal amount
outstanding, which may include reasonable additional compensation for early termination of the contract.
Agditionally, for a financial asset acquired at a discount or premium te its contractual ‘par’ amount, a feature
that permits or requires prepayment at an amount that substantially represents the contractual par amount
plus accrued (but unpaid} contractual interest {which may also include reasonable additional compensation for
early termination} is treated as consistent with this criterion if the fair value of the prepayment feature is
insignificant at initial recognition.

ADIG recognises its financial assets at amortised cost as they meet both of the following conditions and are not
designated as at FVTPL.

- they are held within a business mode] whose objective is to hold assets to collect contractual cash
flows.

- their contractual terms give rise on specified dates to cash flows that are solely payments of principal
and interest on the principal amount outstanding.

Subsequent measurement and gains and losses

Financial assets are subsequently measured at amortised cost using the effective interest rate method. The
amortised cost is reduced by impairment losses. Interest income and impairment are recognised in profit or
loss. Any gain or loss an derecognition is recognised in profit or loss.

Derecognition

ADIG derecognises a financial asset when the contractual rights to the cash flows from the financial asset
expire, or it transfers the rights to receive the contractual cash ffows in a transaction in which substantially all
of the risks and rewards of ownership of the financia! asset are transferred or in which ADIG neither transfers
nor retains substantially all of the risks and rewards of ownership and it dces not retain control of the financial
asset.

impairment

ADIG recognises loss allowances for ECLs on financial assets measured at amortised cost.

Loss allowances for financial assets at amortised cost are always measured at an amount equal to lifetime
ECLs. Lifetime ECLs are the ECLs that result from all possible default events over the expected life of 2 financial
instrument.

ECLs are a probability-weighted estimate of credit fosses. Credit losses are measured as the present value of all
cash shortfalls (i.e. the difference between the cash flows due to ADIG in accordance with the contract and the
cash flows that ADIG expects to receive). ECLs are discounted at the effective interest rate of the financial
asset. Loss allowances for financial assets measured at amortised cost are deducted from the gross carrying
amount of the assets.



Armidale Dincesan [nvestment Group
Notes to the Financial Statements

FOR THE YEAR ENDED 31 JANUARY 2025

Financial ltabilities
Financial liohilities — Ciassification, subsequent measurement ond gains and fosses

Financial liabilities of ADIG include lease liabilities, deposits and trade and other payables. ADIG recognises the
financial liabtlities at amortised cost using the effective interest rate method as they are not ¢lassified as held-
for-trading, not a derivative or not designated as such on initial recognition. Interest expense and foreign
exchange gains and losses are recognised in profit or loss.

ADIG derecognises a financial liability when its contractual obligations are discharged or cancelled or expire.
Amounts owed to depositors

All other amounts owed to depositors, excluding diversified deposits, are initially recognised at the amount
received. After initial recognition, depesits are subseguently measured at amortised cost using the effective
interest method.

Interest is calculated on the daily balance and posted to the accounts periodically, or on maturity in the case of
Term Deposits. (nterest expense on Savings accaunts is brought to account on an accruals basis. Interest is
recognised on an effective interest basis.

Diversified fund depuosits

Diversified fund deposits are initially recognised at the amount received. After initial recognition, deposits are
subsequently measured at amortised cost using a unit price.

The unit price is calculated and postad to the account monthly. The unit price is determined based on the
performance of investments in the fund less a management fee.

Plant and equipment

iterns of plant and equipment are measured at cost less accumulated depreciation and accumulated
impairment losses. Cost includes expenditure that is directly attributable to the acquisition of the asset.

If significant parts of an item of plant and equipment have different useful lives, then they are accounted for as
separate items (major components) of plant and equipment. Any gain or loss on disposal of an item of plant
and equipment is recognised in prafit or loss. Subsequent expenditure is capitalised only if it is probable that
the future economic benefits associated with the expenditure will flow to ADIG.

Depreciation is used to write off the cost of plant and equipment less their estimated residual values using the
straight-line basis over their estimated useful lives and is generally recognised in profit or loss. Motor vehicles
are depraciated at 20% of cost and computer squipment and furniture and fittings 2t 10%-20%.

Depreciation methods, useful lives and residual vaiues are reviewed at each reporting date and adjusted if
appropriate.

Leases

At inception of a contract, ADIG assesses whether a contract is, Or contains, a lease. A contract is, or contains,
a lease if the contract conveys the right to control the use of an identified asset for a period in exchange for



Armidale Diocesan [nvestment Group
Notes to the Financial Statements

FOR THE YEAR ENDED 31 JANUARY 2025

consideration. To assess whether a contract conveys the right to controf the use of an identified asset, ADIG
uses the definition of a lease in AASE 16 Leases {AASS 16).

As o lessee

ADIG recognises a right-of-use asset {RGUA) and 2 lease liability at the lease commencement date. The ROUA
is initially measured at cost, which comprises the initial amount of the lease liabitity adjusted for any lease
payments made at or before the commencement date, plus any initial direct costs incurred and an estimate of
costs to dismantle and remove the underlying asset or to restore the underlying asset or the site on which it is
located, less any lease incentives received.

The ROUA is subsequently amortised using the straight-line method from the commencement date ta the end
of the lease term. The ROUA is periadically reduced by impairment losses, i any, and adjusted for certain
remaasurements of the lease liability.

The lease Hability is initially measured at the present value of the lease payments that are not paid at the
commencement date, discounted using the interest rate implicit in the lease ar, if that rate cannot be readily
determined, ADIG's incremental borrowing rate. Generally, ADIG uses its incremental borrowing rate as the
discount rate.

ADIG determines its incremental borrowing rate by obtaining interest rates from various external financing
sources and makes certain adjustments 1o reflect the terms of the lease and type of asset feased.

Lease poyments included in the measurement of the lease liability comprise the folfowing:

- fixed payments, including in-substance fixed payments;

- variable lease payments that depend on an index or a rate, initially measured using the index or rate
as at the commencement date.

- amounts expected to be payable under a residual value guarantee.

- the exercise price under a purchase option that ADIG is reasonably certain to exercise, lease
payments in an eptional renewat period if ADIG is reasonably certain to exercise an extension option,
and penalties for early termination of a lease unless ADIG is reasenably certain not to terminate early,

The lease liability is measured at amortised cost using the effective interest method. It is remeasured when
there is a change in future lease payments arising from a change in an index or rate, if there is a change in
ADIG's estimate of the amount expected to be payable under a residual value guarantes, if ADIG changes its
assessment of whether it will exercise a purchase, extension or termination option or if there is a revised in-
substance fixed lease psyment.

When the lease lizbility is remeasured in this way, a corresponding adjustment is made to the carrying amount
of the ROUA or is recarded in profit or loss if the carrying amount of the ROUA has been reduced to zero. ADIG
presents ROUA and lease liabilities separately on the statement of financial position.

Short-term leoses and leases of low-value assets

ADIG has elected not to recognise ROUA and lease liabilities for leases of iow-value assets and short-term

leases, including IT equipment. ADIG recognises the lease payments associated with these [gases as an
expense on a straight-line basis over the iease term.

1



Armidale Diocesan [nvestment Group
Notes to the Financial Statements

FOR THE YEAR ENDED 31 JANUARY 202%

Provision for employee entitlements

Provision is made for ADIG's fiability for annual leave and long service leave arising from services rendered by
empioyees to the balance date.

All liabilities for annua! leave have been included at their nominal value, including altowance for applicable on-
costs. Long service leave is provided on a pro-rata basis for all employees who have completed 1 full year of
service adjusted by probability factors relevant to the number of years’ service and the likelihood that the
employee will ultimately qualify for a refevant benefit. The provision is based on current pay rates plus
applicable on-costs indexed to expected future entitlement dates and then discounted to current values.

ADIG considers the impact of future pay increases and discounting of payments due after 12 months is not
material to the financial results.

Statutory contributions are made by the Armidale Diocesan investment Group to employee superannuation
funds and are charged as expenses when incurred.

Finance income and finance costs
ADIG's finance income and finance expense includes:

- interest income on funds invested and on related party loans.
- interest expense.

Interest income or expense is recognised using the effective interest rate method.

The ‘effective interest rate’ is the rate that exactly discounts estimated future cash payments or receipts
through the expected life of the financial instrument to:

- the pross carrying amount of the financial asset.
- the amortised cost of the financial liability.

In calculating interest income and expense, the effective interest rate is applied to the gross carrying amount
of the asset {when the asset is not credit-impaired} or to the amortised cost of the liability.

Income tax

ADIG is exempt from income tax under Division S of the Income Tax Assessment Act 1997 as it is part ofa
religicus institution.

Goods and services tax

Revenues, expenses and assets are recognised net of the amount of goods and services tax {GST), except
where the amount of GST incurred is not fully recoverabie from the Australian Taxation Office (ATO}. In these
circumstances the GST is recognised as part of the cost of acquisition of the asset or as part of an item of
expense. ADIG is a member of the Catholic GST Religious Group, Administered by the General Secretariate of
the Australian Cathclic Bishops Conference. The Group was established by Federal legislation in 2000. The
legisiation allowed for the creation of the Catholic GST Religicus Group to eliminate the need for members of
this group to first charge Goods and Services Tax (GST) and then claim a G5T input tax credit on tntra-Church
transactions. !t therefore determined that transactions between members of the Cathotic G5T Religious Group
were hot subject to G5T.

12



Armidale Diocesan Investment Group

Notes to the Finanrial Statements

FOR THE YEAR ENDED 31 JANUARY 2025

Note 2: Net Interest Income

Interest Income using the effective interest rate method
Cash at Bank and at call deposits

31 Day Notice

Term Deposits

Securities at amortised cost

Loans and advances

Interest Income

Interest Expense using the effective interest rate method
At calt deposits

31 day notice deposits

Fixed term deposits

Interast expense

Net Interest Income/{Expense)

Note 3: Investment and Non Interest [ncome

Directly held property

Property trusts

Equity investments

Fixed income fund investrments

External entity share of investment income in diversified fund
Net [nvestment Income

Maniagement fees

Cther non interest income

Total Investment and Non Interest Income

2025 2024
$ $

1,899,122 1,620,884
120,912 145,823
1,158,449 1,362,130
1,236,205 1,655,785
1,354,245 1,234,293
5,768,933 6,018,915
{5,381,230) {4,803,568]
{1,055,374} {1,464,261}
{7,944,008} {6.095,491}
{14,380,512) (12,363,320}
{8,611,679) {6,344,405)
1,136,347 700,203
2,672,881 2,539,264
4,521,548 3,527,911
2,055,123 1,582,853
{777,755} {713,601}
9,608,144 7,636,630
{43,446) 225,081
58,298 37,651
5,622,996 7,893,362

13



Armidale Dlocesan [nvestrment Group

Notes 10 the Financial Statements

FOHR THE YEAR ENDED 31 JANUARY 2025

2028 2024
S $

Note 4: Change in Value of Mark to Market Investmeants
Diractly held property investment {1,0085,500} {1,141,570)
Property trusts investments {4,962,459) {3,888,406)
Equity investments 15,719,381 4,213,028
Fixed income fund investments 1,210,168 1,785,813
External share of diversified fund valuation movements {746,108} {541,291)
Net Change in value of mark to market Investments 10,215,482 5,427,580
Note §: Auditers Remuneration
Audit Services - Current Year 27,950 26,600
Other Services - 2,300
Tetal Auditors Remuneration 27,950 28,900
Mote 6: Cash and Cash Equivalents
- At Call Depaosits 62,130,703 80,407,072
- Cash on hand and in transit 6,191 9,563
Total Cash and Cash Equivalents 62,196,894 80,416,635

For the purposes of the Statement of Cash Flows, cash includes cash on hand and st bank and short term deposits at call and
those that mature less than 3 months, net of outstanding bank overdrafts. Cash and Cash equivslents does not include term
deposits or Securities held at amortised cost.



Note 7: Due from Financlal Institutions at

- Term Depuosits

Armidale Dlocesan Investrment Group

Notes to the Financial Statements

FOR THE YEAR ENDED 31 JANUARY 2025

amartised cost

Total due from Financlal Institutions at amortised cost

Maturity Analysls
less than 1 month
Greater than 1 month less than 3 months
tonger than 3 months less than 12 months

Lenger than 12 menths

Note 8: Securities at amortised cost
- FRNs with ADIs

- FRNs with other institutions

- Mortgage Backed Securities

Tatal Securities at amortised cost

Maturity Analysls

less than 1 month

Greater than 1 month less than 3 months
Longer than 3 manths less than 12 months

Longer than 12 months

202% 2024
$ s

17,000,000 25,404,048
17,000,000 25,409,048
- 10,241,644
17,000,000 15,167,404
17,000,000 25,409,048
14,850,000 15,250,000
3,500,000 3,500,000
948,559 1,128,073
19,288,559 23,878,073
14,298,559 23,873,073
19,298,559 23,878,073




Armidale Diocesan Investment Group

Notes to the Financial Staternents

FOR THE YEAR ENDED 31 JANUARY 2025

Note 9: Investment held at market value (FVTPL}

Equity Investments

Chpening balance

Add - Additions/{[isposals}

Net pain/{loss) from fair value adjustment
Closing balance

Property Trusts

Opening balance

Add - Additions/{Disposals}

Net gainf{loss) from fair value adjustment
Closing balance

Fixed Income Trusts

Cpening balance

Add - Additions/{Disposals}

Net pain/{loss) from fair value adjustment
Closing balance

Total Investments Held at Market Value

2025 2024
$ $

93,199,637 94,658,147
{10,040,661) {10,671,538}
15,718,381 9,213,028
98,878,357 93,199,637
54,712,735 53,601,141
- 15,000,000
{4,962,453) {3.888,406)
59,750,276 64,712,735
96,353,586 54,261,137
- 40,306,530
1,210,168 1,785,813
97,563,754 96,353,586
256,192,387 254,265,958




Armidate Diocesan Investment Group

Notes to the Financlal Statements

FOR THE YEAR ENDED 31 JANUARY 2025

Note 10: Loans and Advances to customers at amortised cost

- Loans to Charch Institutions
- Loans to Priest's Car Fund {net of ¢creditb

- Syndicated Loans

- tess: Provision for Impairment

Total Loans and Advances to customers
Maturity Analysis

less than 1 month

Greater than 1 month fess than 3 months
Longer than 3 months less than 12 months
Longer than 12 months

- Less: Provision for Impaitment

Note 11: investment Properties {FVTPL)
Investment Properties

Cpening balance

Add - additions/{Disposals)

Net gain/{loss) from fair value adjustment

Ciosing balance

alances)

2025 2024
s s

12,079,621 13,150,382
185,387 192,637
16,000,000 10,000,000
22,265,008 23,343,029
{579,714) (607,655)
21,685,294 22,735,374
11,097 11,635
2,424,322 2,541,702
19,829,589 20,789,692
{§79,714) (607,655)
21,685,294 2,135,374
28,505,500 29,500,000
- 147,070
{1,005,500) {1,141,570)
27,500,000 28,505,500

17



Note 12: #lant, Equipment & Vehicles
Plant and equipment:
- At cost

- Less; Accumulated deprediation

Office furniture & fittngs:
- At cost

- Less: Accumulated depreciation

Motor vehicles:
- At cost

- Less: Accumulated depreciation

Total Plant, Equipment & Vehicles

(a) Movements in carrying amounts

Opening balance
Additions

Disposals
Depreciation Expense

Closing Batance

Armidale Dlocesan Investment Group

Notes to the Financial Statements

FOR THE YEAR ENDED 31 JANUARY 2025

2028 2024

5 3
546,377 379,869
{320,602} {288,003}
225,775 91,866
352,886 352,886
{208,837} {192,574}
144,049 160,312
78,013 76,24%
{23,472} {31,448}
55,541 44,801
425,365 296,979

Pla.nt . b Mater Vehigles Subtotal
equipment: furniture &

91,866 160,312 44,801 296,979
166,508 - 31,076 197,584
- - {6,271} {6,271)
{32,599} {16,263} {14,085} {62,927)
225,775 144,049 55,541 425,365
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2025 2024
]

Note 13: lLeases
{i} Right of use assets
Cpening Balance 660,378 660,378
Recognition of new lease 85,793 -
Accumulated Amortisation {285,192} {189,724}
Closing Balance 470,979 470,654
{it) Lease Liabilities
Lease Liabilities 501,826 498,162
{Iii} Amounts recognised in Statement of Comprehensive Income
Interest on Lease Liahilities 18,469 20,538
{iv) Amounts recognised in Statement of Cash Flow
Total Cash Outflow for Leases 110,599 109,956
The maturity analysis of lease liabilities based on contractual undiscounted cashflows is shown befow.

1 Year 2-5 Years » 5 Years Total Cash Flows

2025 110,930 367,839 77,499 556,267

Armidaie Diocesan Investment Group

Notes to the Financial Statements

FOR THE YEAR ENDED 31 IANUARY 2025




Armidale Diocesan Investment Group

Notes to the Financial Statements

FOR THE YEAR ENDED 31 JANUARY 2025

2025 2023
$ $

Note 14: Other Assets
Debtors 12,268,827 1,314,810
Prepaid Insurance 150,271 107,454
Other Assets {29,207} 655,630
Total Other Assets 12,389,891 2,077,894
Note 15: Amounts owed to depositors at amortised cost
At Call Deposits Diocesan 143,121,229 147,994,241
At Call Deposits Associstes 33,164,604 29,958,189
31 Day Retail 12,475,317 11,081,544
Term Retail 86,804,514 87,095,121
Term Associates 26,467,142 25,542,625
Term Arch Diocesean 2,298,412 52,599,829
Parish Growth Accounts 9,614,269 8,296,296
Investments in ADIG Diversified Fund 1,711,941 26,094,117
Total Deposits 365,657,428 389,661,962
Maturity Analysis
At Call 176,285,833 182,634,534
less than 3 months 20,271,632 59,102,314
Longer than 3 manths less than 12 months 158,814,255 136,668,690
Longer than 12 months Less than 5 years 9,285,708 11,256,424

Greater than S years = -

365,657,428 389,661,962




Armidaie Dlocesan Investment Group

Notes to the Financial Statements

FOR THE YEAR ENDED 31 JANUARY 2025

Note 16: Trade and Other Payables

- Trade Creditors

- Other Payables

Total Trade and Other Payahles

Note 17: Provislons

Provision for empioyee annual leave and long service leave
Provision for other employee benefits

Total Provisions

Note 18: Distributlons
Catholic Diocese of Armidale
Special Distribution - Wilcannia Forbes Diocese
Grants to Parishes

Armidale Clergy Fund

Total Distsibutions

2025 2024
5 s
1,532,056 1,439,025
39,234 53,150
1,571,288 1,492,17%
218,930 118,298
100,385 74,135
319,315 192,433
3,500,000 3,600,000
186,45% 780,591
755,600 730,000
400,000 350,000
5,542,055 5,460,591

All Ristributions have been paid with the exception of the Special Distribution to the Wilcannia Forbes Diocese. This will be

distributed In May 2025.
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2025 2024
$ $

Note 19: Reconciliation of Wet Cash Provided by/used in Operating
Activities te Net Profit
Surplus for the year 8,440,185 4,223,048
Adjusted far
Depreciation £2,927 141,025
fiecognition effect for leases in accordance with AASB16 95,470 .
Increasef{reduction) in provision for empioyee entitlements 126,882 21,114
Increase/{reduction} in provision for bad debts {27,941} 234,524
Increasef{reduction} in trade crediors ¥9,114 65,056
Increasefireduction} in Lease Lishilities {97,995) {89,419}
Decreasef{increase} in debtors & prepayments 491,570 {181,001}
Amortisation of gain on Floating Rate Notes 173,514 210,180
{Increase)/reduction in value of Investments (10,215,482} {5,427,580)

Net cash flow provided from operating activities {B65,7586) {801,993}
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Note 20: Financial Risk Management

Overview

ADIG's financiai instruments consists of cash and cash equivalents, due from financial institutions, securities at
amortised cost, loans and advances, lease liabilities, deposits and trade and other payables. The main purpose
of non-derivative financial instruments is to provide a source of finance and credit for capital and other
expenditures in the work of the Church primarily within the Diocese of Armidale.

Financial risk exposures and management

ADIG’s lending, deposit-taking and investing activities expose it to the following risks from its use of financial
instrurments:

- Liguidity risk

- Credit risk

- Interest rate risk, and

- Other {market]} price risk.

The Board has overall responsibility for the establishment and oversight of the risk management framework.
To assist the Board in meeting its responsibilities the Board has established an Audit and Risk Committee
(ARMC} and an Investment Committee {IC}. These committees monitor, and if thought necessary, makes
recommendations te the Board on the palicies in relation to Balance Sheet Management; lending and credit
risk management; investment management, and interest rate risk management. The ARMC also assesses the
financial risk arising from ADIG's operations and considers the adequacy of the measures taken to moderate
those risks. Both committees meet at least 4 times per year and regularly report to the Board.

Capital adequacy

ADiG's reserving policy focuses on the Capital Adequacy Ratio. Capital Adequacy Ratio (CAR} is defined as total
capital {Reserves + Retained Earnings) divided by Risk Weighted Assets. ADIG applies the Risk weighted assats
definition as prescribed in AP5112 using the weightings to assets as outlined in APRAs prudential Standard.
ADIG seeks to maintain a CAR of between 10-15%. At 31 January 2025 ADIG's capital adeguacy ratio was
11.4%.

In determining the amount to reserve each year, ADIG seeks to maintain a minimum 9% of reserves divided by
Risk weighted Assets. Under the policy, ADIG can dip below this level for a period not exceeding 12 months
and must ensure plans are in place to lift reserves above 9% after the 12-month peried.

In 2025 the Board transferred 56.0M into reserves taking the balance of reserves to 9.5% of risk weighted
assets,

Liquidity Risk

Liquidity risk is the risk that ADIG will not be able to meet its financial obligations as they fall due. To limit this
risk, management manages assets with liquidity in mind and monitors future cash flows and liquidity daily.
{Refer to Note 15 for the maturity analysis on deposits.} ADIG limits its exposure to liquidity risk by:

- maintaining sufficient funds at call with NAB

+  matching the maturity of funds invested in term deposits with other ADIs to known drawings from its
major clients, and

- investing in investments that can be realised within a 3-month timeframe.
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Credit Risk

Credit risk refers to the risk that a counterparty will default on its contractual obligations resulting in financial
loss to ADIG. ADIG has a policy of only dealing with credit worthy counterparties and ensuring ADIG has

adequate internal controls to mitigate the risk of financial loss ta ADIG. ADIG's Investment Palicy specifies that

ADIG may only invest in the following:

- Authorised Deposit-Taking Institutions {ADIs) regulated by the Australian Prudential Regulation
Authority [APRA) that have a Standard and Poors {S&P) {or equivalent) long term rating of BBB- or

higher

- bank bills, promissary notes or certificates of deposits, bonds and floating rate notes issued by an

Australian owned bank that has an S&P (or equivalent) long term rating of BBB- or higher, or

- State or Commuanwealth Government Bonds or Securities.

Additionally, the following limits have been set regarding exposure limits to these counterparties and

counterparty rating groups:

S&P Long Term | S&P Short Term | Maximum Total Mafufnum
Ratin Ratin Portfolio {%) Individual
€ & Exposure {36}
AAASAA A-1 100 45
A A-2 60 35
BBB A-3 40 20
Unrated Unrated 30 10

ADIG's exposure per counterparty rating group for the Investment poal at balance date was as follows:

$&P Long Term 2025 2024
Rating
s % of Total M % of Total

ARATAA - 0.0% 15,500,000 31.4%
A

20,500,000 56.5% 27,659,048 56.1%
BBB 14,850,000 40.9% 1,128,073 2.3%
Unrated 948,559 2.6% 5,000,000 10.1%

Credit risk in loans receivable is manaped by a careful evaluation of lending proposals by management and the

Board. All material [oans require ratification by both the Board and the Bishop of the Diocese of Armidale.
ADIG assesses the risk on the Loan portfolio as low as the majority of loans are to related parties within the

Diocese of Armidale, a single loan, 37% of the total portfoliv is to the Chancery office of the Armidale Diocese,
there is no history of Loan delinquency and each lean is carefully assessed on the ability of the counterparties

24



Armidale Diocesan [nvestment Group
Notes ta the Financial Statements

FOR THE YEAR ENDED 31 JANUARY 2025

ability to make payments and approved by the Board. In 2024, ADIG made a $10M Loan through a syndicate of
other CDFs to the St iohn of God Hospital in Victoria. ADIG uses an ECL Model te cover other generic credit risk
and records this against the loan balance.

Market Risk

ADIG manages its market risk through the Investment Committee {IC} and the Board. The Investment
Committee meets guarterly and is alsc provided with reporting monthly showing movements in ADIG's
investment portfoiio. The investment portfolic is set through a Strategic Asset Allocation {SAA process)
overseen by the IC and approved by the Board. The SAA process is undertaken every three years with the last
process undertaken in 2022 and reviewed annually, The SAA determines asset allocation to equity, property,
fixed interest and cash, The allocations are subject to rules outlined in ADIG's investment policy and the
impact on Capital Adequacy.

ADIG's SAA models market movements across asset classes using expected volatility and expected returns in
the SAA model. The SAA model looks at returns and volatility profiles across asset classes and is set to target 2
leng-term rate of return S-year government bonds + 2.5%. The portfolio was stress tested by determining the
probability of a breach in the 10% Capital Adeguacy Ratio based on the expected returns and historical
volatility of the individual asset classes and assuming a normal distribution of returns. Overall, it was found
that the Capital Adequacy Ratio would be kept above 10%, 99% of the time for the chosen SAA.
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Note 21: Related Party Transactions

Advisory Board Members

Ms Alison Hamilton B.FA, CA {Chair} {Audit & Risk Management Committee - Member} {Governance and
Remuneration Committee - Membaer)

Ms Kerry Adby LLM, FAICD, TFASFA (Governance and Remuneration Committee - Chair}{investment Committee
- Member}

Mr Kevin Dupe B.Ecc, FAICD, FGIA, IECL (Audit & Risk Management Committee - Member)
Ms Karin Hawhkins MPP, MA, B.Bus, FGIA, GAICD (Investment Committee - Chair)

Mr Michael King 8.Bus, CPA, GAICD (Audit & Risk Committee - Chair}

Mr David Smith B.Bus, CA Diocesan Financial Administrator

Mr John Stroud 8.Ecc {hon), Dip.FP, GAICD, ABE (Investment Committee - Member}

Hey Management Personnel

Mr Grant Devine MBA, B.Bus,GradCertBus, FAICD - Chief Executive Officer
Mr Andrew Draney, M.AppFin, B.Com, CA - Chief Financial Officer

Mr Craig Archer, BFA, CPA - Chief Operations Officer

Controlling Entitfes

The ADIG is a special fund vested in the Trustees of the Roman Catholic Church for the Diocese of Armidale,
which is 3 body corporate under the provisions of the Roman Cotholic Church Trust Property Act 1936 (NSW) as
amended. The Bishop exercises the control and management of the ADIG with the assistance of the Advisory
Board, Key Management Personal and the Financial Administrator.

The Diocese of Armidale and other Catholic bodies, including Parishes, have deposits with, and have obtained
ieans from, ADIG under normal commercial terms and conditions or as otherwise determined by the Board.
The Board has a Policy which requires Board Members to declare any conflicts of interest.

As detailed in note 18 to the financial statements, payments were made to vatious Diocesan entities during the
year representing distributions of ADIG's surplus.

ADIG pays rent on leased premises at 131 Barney St Armidale to the Catholic Diocese of Armidale. Refer note
13.
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{a) Key management personnel compensation

The key management personnel compensation was $859,339 for the year ended 31 January 2025. (2024:
$826,183}

{ix} Other related party transactions

2025 2024
5 $
Loans to related parties 12,265,009 13,343,029
Deposits fram related parties 205,033,910 209,890,366
Interest received from related parties 726,371 1,234,293
Interest paid to related parties 6,989,312 6,477,048

Note 22: Contingent Liabllities

The ADIG has arranged a master credit card facility with its bankers covering several Diocesan agencies. Each
agency is responsible for the control and payment of its respective cards and no defaults are expected.
Howevert, in the event of a default by any of those agencies, the Group wouid be required to meet the liability.
As at the end of the financial year, the total facility applicable to other Diccesan agencies was $2,000,000.

Note 23: Events occurring after balance date

There were no matetial events occurring after balance date impacting on the accounts.
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Armidale Diocesan Investment Group

Declaration by Members of the Board

The members of the Board of the Armidale Diocesan Investment Group, hereby declare that:

The financial report comprising the Income Statement, Balance Sheet, Statement of Cash Flows and the
Notes to the Financial Statements:

{a) have been prepared in accordance with the accounting policies described in note 1 and the
accounting policies are appropriate to the needs of the Board and the Trustees of the Roman Catholic
Church for the Diocese of Armidale; and

(b} give a true and fair view of the financial position as at 31 January 2025 and of the performance of
the Group for the year ended on that date.

In the opinion of the Board members, there are reasonable grounds to believe that the Group will be able
to pay its debts as and when they become due and payable.

This declaration is made in accordance with a resclution of the members of the Board.

CMM//

Audit and Risk Management Commit air

A Hamilton
Board Chair

07-April-2025
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